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TOM TAT

Théi quen ti€p nhan thong tin ctia cong chung thi treong ngay cang thay doi, ti
doc bdo, xem tivi truyén thong nay da chuyén dan sang cac phuong tién truyén
thong xa hoi. Viec phat trién cong chung thi treong trén nén tang TikTok dang dan
trd thanh xu thé€ pho bién, dac biet doi véi bao VnExpress trong giai doan hién nay.
Thong qua két qua nghién cttu, bai viét chi ra diém thuan lgi va nhitng thach thuc
trong cong tac phat trién cong ching thi truong bdo VnExpress trong thoi dai s6
héa hién nay, bao gom phat trién kénh, su tuwong tac tich cuc ciia nguoi dung (luot
thich, chia sé, binh luan...), nghién ctu chién luwoc ndi dung va xay dung doi ngi
nhén luc. Tir d6, dé ra cac giai phap nham nang cao hiéu qua, tao ra co hoi quang
ba va thu hat ngudn thu quang cao cho chinh co quan béo chi thong qua mang xa
hoi TikTok.

Tt khoa: Cong chung thi treong, Mang xa hoi, TikTok, VnExpress.

1. MO PAU

Nhing nam dau ctaa thé ky XXI, mang xa hoi (MXH) xuét hién va tré thanh
phuong tién truyén tin duoc dong dao moi nguoi tiép nhan, st dung. Quan trong hon,
cac nén tang tac dong manh mé dén hoat dong san xuat va truyén tai thong tin ctia cac
co quan bao chi. D€ tiép can ngay cang nhiéu hon vdi cong chiing va phu hop véi xu
hudng bao chi hién dai, cac toa soan, cac nha lam bdo da va dang phat trién thong tin
bao chi trén nhiéu nén tang MXH. Noi bat trong s6 do6 la TikTok, tng dung chia sé
video ngan dang lan truyén véi tdc dd chong mét trén toan cau.

MXH TikTok, v6i kha nang tao ra néi dung ngén va sang tao da tao nén maot
khong gian twong tac doc dao gitta nguoi st dung va nguoi tao ndi dung. Su két hop
gitta 4&m nhac, hinh anh, va thong tin ngdn gon da thu hat mot leong 16n nguoi dung,
d3c biét 1a d6i twong tré tudi. Trong thoi gian ngédn, VnExpress - mot trong nhitng co
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quan bao chi hang dau tai Viét Nam da nhén ra tiém nang cta TikTok trong viéc tiép
can va phat trién cong ching thi truong. Bang cach tao ra cac san phdm trén nén tang
nay, VnExpress da chuyén doi cach tiép can thong tin truyén théng thanh mot hinh
thtrc tht vi va hap dan trén TikTok. Nhiing video ngan gon, stc tich véi thong tin
nhanh nhay da tao ra su tuwong tac tich cuc tie phia cong ching thi treong, dong thoi
day manh tam anh huong cua VnExpress trong thé gidi truc tuyén. Nghién ctru thuc
tién “Phdt trién coig chiing thi truong bdo VnExpress trén mang xd hoi TikTok hién
nay” co y nghia quan trong trong viéc khai thac sttc manh cua TikTok, mo ra co hoi
mdi va tiém ndng trong viéc phat trién cong ching thi treong, cling nhu cac hé qua
tich cuc ma viéc nay da mang lai. Bén canh d¢, tac gia dua ra nhiing goi y va chién
lugc d€ bao VnExpress st dung MXH TikTok mot cach hiéu qua, dac biét 1a viéc duy
tri sy hap dan ctia noi dung trén mot nén tang dang khong ngtng thay doi, tir d6 thic
day su phat trién trong moi truong truyén thong ngay cang canh tranh.

2.CO SO LY THUYET VA PHUONG PHAP NGHIEN CUU
2.1. Co s6 ly thuyét
2.1.1. Cac khai niém

“Cong chung tri truong” dwoc cac tac gia Maxwell E., McCombs, Donald L.
Shaw nhic dén trong bai bdo The agenda-setting function of mass media: “Cong chiing
thi truong dong vai tro quan trong trong viéc xdc dinh va hinh thanh danh tiéng cia mot co
quan bdo chi. Sw twong tdc gitta thwong hidu va cong chiing thi truong cé thé’ tao ra sy dnh
hwong tich ciec hodc tiéu cwc dén quyét dinh tiép nhin thong tin cia doc gid.”!. Trong qua
trinh phat trién chién lugc thwong hiéu, cac co quan bao chi can xac dinh r6 chan dung
cong chung thi treong d€ co thé tao ra cac chién dich truyén thong hiéu qua, dinh hinh
dugc thong diép va hinh anh ctaa thuong hiéu hodc san pham bao chi mot cach phu
hop véi nhu cau va mong mudn ctia cong chiing tiém nang.

Tac gia Nguyén Thi Thu Huong nhan dinh: “Céng chiing thi triweong khong chi la
mot nhom nguoi tiéu ding, ma con la m@t cong dong trwec tuyén. Sw phat trién cia cong nghé
va mang xd hoi da tao ra mot moi truwong méi cho sy twong tic va chia sé thong tin giita co
quan bdo chi va cong chiing thi truong ™. Trude day, cac co quan bao chi tiép can va tuong
tac voi cong chung thong qua cac phuong tién truyén thong truyén thong (truyén hinh,
radio, bao in...). Ngay nay, cong ching c6 thé twong tac véi nhau théng qua cac nén

1Maxwell E., McCombs, Donald L. Shaw (1972), The agenda-setting function of mass media.
Public Opinion Quarterly, 36(2), 176-187.

2Nguyén Thi Thu Huong (2018). Cong chting thi treong va s phét trién ctia cong ching thi
treong 6 Viét Nam. Tap chi Khoa hoc Xa héi va Nhan van, 34(2), 47-56.
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tang truyén thong xa hoi, cing chia sé trai nghiém, danh gia va y kién vé san pham cua
co quan bdo chi. Diéu nay tao ra mot moi treong mé va minh bach, cho phép toa soan
nhéan dugc phan hoi truc tiép tir cong chung thi treong va diéu chinh san pham.

O Viét Nam, ly thuyét béo chi truyén thong hién dai da xac dinh ring kinh
doanh va dich vu 1a mot trong nhiing chitc nang c6t 16i ctia bao chi hién dai. Cac co
quan bao chi dugc xem nhu la cac don vi kinh t&, dam bao tw chu tai chinh va déng
gop vao ngan sach qudc gia thong qua viéc ndp thué. Luat Thué thu nhap doanh
nghiép (2008) duoc b6 sung, stta do6i (2013) quy dinh cac co quan bao chi phai chiu
muc thué thu nhap 20% (bao in va quang cao trén bao in dwgc huwong mirc wu dai 10%
ttr ngay 01/01/2016 ). Chinh nhting ap lwc vé uy tin, tai chinh da lam cho viéc nghién
ctru chuyén sau vé cong chung thi triedng ctia mdi to bdo trd nén quan trong hon bao
gio hét. Boi 1, cong chung khong chi la déi tuong ddc gia tiém ning, ma con bao gom
ca nhiing nguoi da tiép nhan san pham va co trai nghiém véi thuong hiéu. Viee phat
trién cong chung thi treong la cach danh gia hiéu qua hoat dgng truyén thong ctuia bao,
la bién phap httu hiéu d€ VnExpress tao strc hut trén thi treong truyén thong hién nay.

b€ dap tng nhu cau cua cong chung ngay cang da dang va kho tinh, kénh
VnExpress (@vnexpress.official) trén nén tang TikTok ra doi véi muc dich chia sé
nhiing video ngén (short-form video content) mang tinh thoi sy dé tiép nhan, dé lan
truyén (viral) hon cdc nén tang truyén thong xa hoi khac. Qua d6, dé dang thu hut
cong ching, twong tac, nhan phan hoi truee ti€p va khai thac cac chat liéu bao chi moi.

2.1.2. Ly thuyét tiép can

(1) Ly thuyét “Str dung va hai long” (Uses and Gratifications Theory): Tac gia
tng dung ly thuyét thiét k€ bd cau hdi khao sat d€ thu thap di liéu tir nguoi dung
TikTok, trong d6 cac cau hdi tap trung vao tim hiéu nguyén nhan cong ching lya chon
st dung TikTok tim ki€m thong tin, nhing diéu ho ky vong tir kénh TikTok ctia bao
VnExpress (vnexpress.official) cling nhw cach ma bao dap tng muc tiéu va nhu cau ca
nhén ctia ho. Cac két qua nay duoc st dung dé dé xuét giai phap cai tién vé ndi dung,
hinh thtc va chién luoc truyén thong ctia VnExpress trén MXH TikTok.

(2) Ly thuyét Chién lupc canh tranh ctia Michael Porter: Nghién ctu st dung
phuong phap phan tich SWOT (Strengths, Weaknesses, Opportunities, Threats) dé
danh gia cac yéu td canh tranh ctia VnExpress trén TikTok. Phan tich SWOT giup xac
dinh cac diém manh, diém yéu, co hoi va thach thitc ma VnExpress dang d6i mat khi
phat trién cong chung thi truong trén nén tang nay, bao gom danh gia chat lwong ndi
dung, kha nang tap trung vao muc tiéu, kha nang thich tng véi xu hudng va su dot

3Thu vién phép luat (2013). Ludt sira doi, b0’ sung mot s6' diéu ciia ludt thué'thu nhip doanh nghiép.
Website: https://thuvienphapluat.vn/van-ban/doanh-nghiep/luat-thue-thu-nhap-doanh-nghiep-
sua-doi-2013-197250.aspx?v=d. Truy cap 01/05/2023.
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pha trong cach tiép can nguoi dung trén TikTok. Tt d6, dé xuat giai phap vé chién
lugc canh tranh, phat trién ndi dung va ti€p thi cia VnExpress.

2.2. Phwong phap nghién cttu

(1) Phuong phap nghién cttu tai liéu: Tong hop va phan tich ni dung (Content
Analysis) cac tai liéu nhw cong trinh khoa hoc, sach, tai liéu chuyén khao lién quan dén
dé tai. Dya vao cac tai liéu tham khao, tac gia phan tich va so sanh cac ly thuyét, khai
niém, va md hinh lién quan dén bai bao, gitp tac gia xay dung mot khung ly thuyét
vitng chac cho nghién cttu ctia minh.

(2) Phuong phap phan tich dinh tinh: Phan tich d@ liéu tir kénh TikTok cta
VnExpress (@vnexpress.official) bao gom ndi dung bai viét, video va cac hinh anh dwoc
chia sé d€ hiéu cach VnExpress ti€p can nguoi dung va tao ndi dung trén nén tang nay.
Qua d6, danh gia cac yéu to canh tranh ctia VnExpress so v6i cac d6i thu khac trén
TikTok, bao gom chat luong ndi dung, twong tac voi nguoi dung, sy twong thich véi
xu hudéng va do pho bién cta cac video.

(3) Phwong phéap phan tich dinh luwong: Thiét ké mét bang cau hoi dua trén muc
tiéu nghién cttu, nham thu thap y kién va danh gia tir nguoi dung TikTok vé kénh
TikTok ctia VnExpress (@vnexpress.official). Phan tich két qua khao sat d€ hiéu y kién
va quan diém ctia nguoi dung vé kénh bao VnExpress trén TikTok.

3.KET QUA VA THAO LUAN
3.1. Két qua nghién ctru

Theo nghién ctu ctia Kantar Group - cong ty chuyén vé do luwong tam nhin
nguoi tiéu dung, cac hoat dong phd bién nhu doc bao, luét MXH déu gia tang do nhu
cau cap nhat tin tic, ciing nhu giai tri khi khong ra ngoai va ¢ nha nhiéu hon tir nam
2020. Trong d6, kénh truc tuyén dan dau vé thoi luwong st dung, trung binh 1én dén
hon 4 tiéng/ngay*. B4o VnExpress da tim ra cach ti€p can cong chung tri truong hiéu
qua thong qua viéc xay dung, hoach dinh chién lugc hoat dong trén MXH TikTok, qua
do giup giam chi phi san xuat va ti€p can mot doi twong khan gia rong 16n.

Thir nhdt, bdo VnExpress di phit trién kénh VnExpress (@unexpress.official) trén nén
tang MXH TikTok v6i muc dich tang lwu lwgng truy cdp (traffic) trén website bio dién tir.
Trong thoi dai hién nay, nhu cau, s¢ thich va hanh vi ctia cdng chiing da thay doi dang
ké. Vi vay, viéc phat hanh ndi dung ctia bdo VnExpress khong chi gidi han trong mot

4Kantar Group (2020). Bio cdo do lwong tic dong ciia COVID-19 lén hanh vi sie dung truyén thong
ctia bg phin Media, website: https://www.adjust.com/vi/blog/ltv-mag3-taking-charge-of-change/.
Truy cap 01/07/2023.
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phuong thiic duy nhét, ma phai sit dung nhiéu hinh thic va phién ban trén cac nén
tang ky thuat s6 khac nhau. Trong moi treong truyén thong da chiéu, da hinh thai, da
nén tang, da ti€p nhan, VnExpress da xem TikTok la mét trong s6 nhitng ddi tac quan
trong trong viéc ndi dai canh tay phat song, phat hanh, gianh lai cong chiing thi treong
cua minh. Kénh TikTok chinh thitc VnExpress (@vnexpress.official) phat trién tit thang
4/2020 thu hut 2,1 triéu nguoi theo doi; 34,1 triéu luwot thich video (tinh dén thang
6/2023). Mdi thang c6 gan 100 video dwoc dang tai véi tdc do phat trién rat nhanh,
nhiéu video dat hon 100.000 lwot xem chi trong vong 2 ngay sau khi dang tai. Kénh
TikTok VnExpress duoc ky vong 1a kénh truyén tai noi dung thoi sw hdp dan dén doi
teong cong chang tré.

Theo s6 liéu khao sat vé mitc d9 tac dong kénh TikTok VnExpress
(@vnexpress.official) d6i véi quyét dinh truy cap trang web d€ doc tin tic, c6 dén
70/145 phiéu (chiém 48%) thuong xuyén; 33/145 phiéu (chiém 22,8%) thinh thoang va
chi ¢4 17/145 phiéu (chiém 11,7%) khang dinh khong bao gio truy cap website béo dién
tr. Két qua nay minh chiing phan 16n video trén kénh TikTok ctua bao VnExpress da
gay an twong tich cuc hodc kich thich sy to mo cta nguoi dung, khién ho mudn tim
hiéu thém thong tin hodc chi tié€t lién quan dén ndi dung da xem. Vi vay, bao VnExpess
can thiét quan tam tdi viéc ti€p can cong chung ctia minh thong qua MXH, thay vi tap
trung dau tu vao giao dién trang chu nhu trude kia. Véi kha nang tiép can dong dao
nhom cdng chiing tré, nén tang TikTok hoan toan c6 kha ning trd thanh cong cu dac
luc cho hoat dong phat trién cong chuing thi treong ctia VnExpress.

Thudng Xuyén  ssssesserue — 70 (48%)
Thinh thoding ~ «=+====--===0 — 33(22.8%)
HIEm khi  +sse+==+-<as — 25 (17.5%)
Khéng bao gid  «esessee e — 17(11.7%)
0 10 20 30 40 50

Hinh 1. Tan sudt cong ching thi treong truy cap website bdo dién ti https://vnexpress.nets sau
khi tiép nhan thong tin tir kénh TikTok VnExpress

(Nguon: Diéu tra thang 11/2023 ctia tic gid bai bdo)
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Traffic Sources for vnexpress.net @
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Hinh 2. Ngudn mang lai luong truy cap website https://vnexpress.net (S6 liéu dwoc do tir

similarweb.com: https://www.similarweb.com/website/vnexpress.net/#referrals)

Luong truy cap tir nén tang MXH TikTok la mdt trong nhiing giai dap httu hiu
cho bai toan luu luong truy cap (traffic) trén website. Theo s0 liéu 03 thang gan ddy,
tong luong truy cap website https://vnexpress.net dat hon 165 triéu. Nguon truy cap

MXH chiém 17,14% (x€p th ba xap xi cac website lién két). Diéu nay da minh ching:
bdo dieén tir VnExpress tang luong cong ching truy cap dang ké tit nguén cong ching
tiém nang trén MXH, trong d6 c6 TikTok. Chién lugc da nén tang cung nhiéu chién
lugc sang tao khac dang giup bdo VnExpress phat trién cong chung thi treong trén cac
nén tang so.

Thir hai, bdo VnExpress nghién cieu sing tao, da dang héa cdc sin phdm ciia bdo nham
tang cwong tiép cdn cong chiing thi trwong trén TikTok. Bao VnExpress da tan dung san
xuat video thoi luong ngrfm, am nhac, hiéu tng ddc biét va cac cong cu tao ndi dung
khac dé chuyén d6i tin titc va thong tin thanh nhiing video hap dan va dé tiép can,
khéc phuc sy nham chén trong viéc tiéu thuy tin ke truyén thong.

Nhitng noi dung cua kénh déu dwoc xay dung riéng biét, khong trung lap
thong tin véi cac nén tang khac, nho d6 mang dén cho nguoi dung nhitng trai nghiém
thong tin méi mé tir chinh kénh béo chi chinh thdng. Cu thé, van la ndi dung quen
thudc nhu gido duc, chinh tri nhung qua cach xt¢ ly sang tao cua VnExpress, cac video
nay da tro thanh nhitng ndi dung hap dan, duoc cong dong yéu thich va dic biét mang
tinh lan truyén rat cao. Pon ¢t nhu video cap nhat tinh hinh lit quét bat ngo, nhiéu oto
mac ket & S6c Son dang tai ngay 04/8/2023 da dugc VnExpress.net truyén tai dén cong
dong thong qua viéc t6i wu chat lwong san pham, chin chu ky cang tir &m thanh, chat
luwong mau sac cho dén tiéu d@,... Str dung 2 hashtag xu hudng (#tiktoknews, #satlodat)
di kem voéi cha dé c6 ndi dung riéng biét, gitp trai nghiém nguodi xem tang cao.
(Ngudn san pham: https://vt.tiktok.com/ZSLXrstAQ/)

Thir ba, bdo VnExpress di xdy dwng chién lwoc, gidi phdp marketing trén kénh TikTok
higu qud. O Viét Nam, doanh thu & cac co quan bao dién tir néi chung va bao
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VnExpress noi riéng déu phai bao gom mot phan chi phi cho hoat dong ti€p thi, quang
b4 nham truc tiép vao cong ching thi trieong. Bao VnExpress mudn phat trién cong
chung thi truong khong thé khong tinh dén chién lwge marketing phtut hop, ca online
va offline. Néu nhuw Fanpage luén dan dau vé cap nhat tin titc, YouTube mang téi
nhitng video da dang, Zalo chia sé nhitng bai viét chuyén sau, Instagram dem dén
nhitng hinh anh dep va nhiéu cau chuyén sau sac thi nén tang TikTok dugc VnExpress
dinh hudng sé la noi mang dén nhiing tin ttc gan gii voi cong ching thi treong. Cu
thé, 75 trong tong sd 145 nguoi tham gia khao sat thdy “ndi dung video mang gia tri
thoi sy thong tin hitu ich” (dat ty 1& 51,7%). C6 119 y kién (twong duong 82%) néi rang
truy cap vao kénh TikTok ctia bao tao co hoi twong tac, két ndi tot véi nguoi dung
cung quan diém. Dac biét, 42 y kién (ty 1é 29%) danh gia san pham siang tao va khac
biét so vdi cac kénh bao chi khac.

N&i dung video mang gid

................ e —L
tri thai sy théng tin hdu ich S1.7%

Tao co héi tuong tac,
k&t NGI 16T vOI NQUBSH dUng  «===s===s==s=es o — 82%
cling quan diém

S&n phdm séng tao vél
khéc biét so vl cdc kénh  sessressenseenes o — 29%
bdo chi khéc

0 20 40 60 80 100

Hinh 3. Cam nhan cua cong chung khi quyét dinh luu lai video hodc dang ky theo doi kénh
TikTok VnExpress (@vnexpress.official)

(Nguon: Diéu tra thang 11/2023 ciia tic gid bai bdo)

Sau dai dich Covid - 19, cac chién dich vi sttc khoe cta nhiéu co quan bao chi
tai Viét Nam da st dung da dang hinh thitc sang tao va mang dén nhiéu thong diép y
nghia, tich cuc, lan truyén nhanh chéng trén MXH. Khong thé khong ké dén hé thong
giai chay VnExpress Marathon do bdo VnExpress cung Cong ty CO phan dich vu Truc
tuyén FPT (FPT Online) van hanh va s& httu. Véi thong diép: “C6'vil tinh thin ren luyén
thé thao, xdy dwng doi song lanh manh, vin minh, tir 46 tao nén mot birc tranh Viégt Nam ning
dong trong mit ban bé qudc t¢”, giai dd dén nhan rat nhiéu phan hdi tich cuc ti cong
chung®. Hashtag #vnexpressmarathon tro thanh hién tuong trén nén tang TikTok véi
17,2 triéu luot xem. Viéc xay dung mot chién dich truyén thong sang tao va chu dong

5Bdo VnExpress (2023). Gidi thiéu chung vé VnExpress Marathon. Website:
https://vm.vnexpress.net/hue-2023/gioi-thieu-chung. Truy cap 01/07/2023.
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két ndi véi cong chung thi truong la can thiét, qua d6 nang cao hinh anh thwong hiéu
bdo VnExpress. Theo déi nhu cau sit dung san pham bao chi ctia cong chung thi
treong, hiéu duoc sy khac biét trong tirmg nhom ddi tuwong cdng ching, sé giup
VnExpress lua chon duoc chién luoc, giai phap marketing hiéu qua. Gia tri cua viéc
nay sé mang lai viéc mé rong két ndi gitta bao véi cong chung thi treong; tich ciee tim
kiém cong chiing méi; tao diéu kién cho cong chung dé dang nhan dién thwong hiéu
bao VnExpress.

Thir tw, doi ngii nhin lyc dwoc xdy dung chuyeén phu trach kénh TikTok VnExpress.
Nhiéu co quan bao chi trude day giao cho cac bién tap vién tré phu trach chién luoc
MXH, vi cho rang chi c6 d6i tuong cdng chiing tré méi quan tam, nhung gio day quan
niém nay da thay doi. Truyén thong xa hoi nay khong chi lién quan van dé noi dung
cua mdt toa soan ma ca vé quang ba, thwong mai dién t&, co hdi quang cdo..., vi thé
bao VnExpress da cé nhan vién chuyén trach riéng cho titng Iinh viee. Cht trong can
bd tré duoc dao tao bai ban (dung chuyén moén), c6 phdm chat dao duc trong sang,
thanh thao ngoai ngt, thuan thuc vé cong nghé, dam mé vdi nghé. Cé mot ddi ngi
nhén luc duoc chuyén mon hda véi tue duy mdi, giau stic sang tao, am hiéu vé MXH...
da dem lai hiéu qua cho kénh TikTok VnExpress.net cao nhw hom nay.

3.2. Thao luan

Cac két qua thu thap tir nghién cttu mang dén nhitng hiéu biét quan trong vé
cach thiec bdo VnExpress sit dung MXH TikTok vao viéc phat trién cong chung thi
truong trong mdi treong truyén thong hién dai. Mot thong tin duoc bao VnExpress
dang tai trén TikTok ngay lap tic cd thé ti€p can duoc hang triéu cong ching thi
truong trén khap thé gidi, va ho tiép tuc tro thanh nguoi lan toa thong tin thong qua
hoat dong chia sé. Bén canh d9, su twong tac tich cuc cua cong chung thé hién qua cac
tng x cua ho véi san pham dwoc dang tai nhu luot thich, binh luan... Pay clng la
mot minh ching cho viéc TikTok cé kha ndng lan truyén thong tin bao chi mot cach
khong gi6i han. Céc video ngan trén TikTok ciing da gitip VnExpress tao dung mot
hinh anh chuyén nghiép va tin cay, tang ceong nhan thitc thuwong hiéu va tang treong
cua bao.

Mac du da dat duoc mot sd két qua tich cuc, viéc phat trién cong chung thi
treong trén TikTok cta VnExpress la mot qua trinh lién tuc doi hoi sy sang tao, linh
hoat va kha nang thich nghi véi sy thay d6i ctia khan gia trong moéi truong truyén
thong. Vi toc do phat trién khong ngung cta TikTok trong tuwong lai va sy thay doi
trong thoi quen tiéu dung thong tin ctia cong chiing thi truong, bao VnExpress can tiép
tuc nghién cttu va d6i moi dé€ da dang hda cac san pham dang trén nén tang TikTok.
Bang cach nay, VnExpress c6 thé tao ra nhiing trai nghiém twong tac, thu hut cong
chung thi truong va nhitng co hdi phat trién tiém nang trong twong lai. Bén canh do,
TikTok 1a mot nén tang c6 su hién dién toan cau, véi hang ty nguoi dung trén khap thé
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gidi. Vi vay, ung dung nay giup VnExpress tiép can gan hon d6i twong doc gia ngoai
nudc, moé rong tam anh hudng va tang ceong qudc t€ hoa.

KET LUAN VA KIEN NGHI

Céch mang cong nghiép 4.0 dang dién ra manh mé&, vdn dé mat doc gia 1an
ngudn thu vao tay MXH néi chung va TikTok néi riéng da bat dau tang 1én véi tdc do
chéng mat. Sy thay d6i kinh hoang vé hanh vi tiép nhan thong tin cing nhu bitc tranh
quang cdo da dan dén mot lan séng tao dot pha trong nganh truyén thong tin tic va
chién luoc chuyén déi sang digital cua bao VnExpress, budc bao phai dinh hinh lai
hoat dong ctia minh. D€ phat trién cong chung thi truong bao VnExpress trén MXH
TikTok hién nay c6 hiéu qua hon nita, tac gia dé xuat:

1/ Lanh dao co quan bdo VnExpress tang cwong cong tdc quan ly trén kénh VnExpress
(@unexpress.official), két hpp cung TikTok Viégt Nam dé dua ra nhitng chién lwgc hieu qua
trong viet phdt trién cong chiing thi truong ciia bdo. Huéng dén muc tiéu khong d€ doi
twong xau loi dung binh luan, lan truyén théng tin xuyén tac va gay du ludn tiéu cuec.
bong thoi, VnExpress can nang cao trach nhiém ctia nguoi ding dau co quan bao chi
va cac ca nhan duoc giao tryc tiép quan tri, diéu hanh kénh TikTok, thuc hién yéu cau
bao dam an ninh, an toan thong tin va quan ly chat ché noi dung.

2/ Da dang san phdm truyén thong, ddt yéu to canh tranh thong tin lén lam tiéu chi
hang diu trong hoat dong nghé nghiép. Bao VnExpreess phai xac dinh 16 thong tin ciing
chinh 1a mét loai hang hoa, cong ching truyén thong 1a nguoi tiéu thu san phdm, hoat
dong bao chi phai di lién véi kinh doanh bao chi. Trén MXH TikTok, viéc dau tu vao
san xuét chat luong va st dung cac yéu td thi gidc hdp dan nhw hinh anh, d6 hoa va
mau sic sé gitip san phdm ctia bdo VnExpress ndi bat gitta ddm dong. Dong thoi, ndi
dung nén duoc kiém soat ky cang d€ dam bao tinh chinh xac va dang tin cdy cta thong
tin truyén tai.

3/ Chii trong dao tao di ngii phong vién, nhin vién phit trién kénh TikTok cé trinh d§
chuyén mon cao, dao dirc t6t. Boi 6 hai van dé c6t 16 lién quan dén con nguoi trong phat
trién cong chung thi treong, d6 la nhu cau ctia cong ching va nang lyc cua nhing
nguoi cung cap thong tin - nguroi lam bao. Nhitng nguoi lam bao hién nay, dac biét la
cac ban tré da duoc tiép xtic nhiéu vé mat cong nghé nhung ho van can duoc tiép tuc
dao tao, boi dép d€ tré thanh mot nha bao hién dai. Doi ngl nay phai cd 1lap truong
kién dinh, khong bi anh hudéng boi ap luc ngoai vi hay quan diém ca nhan. Ho phai ton
trong nguyén tac trung thuc, da chiéu va da quan diém, dong thoi dam bao tinh khach
quan va can nhac dung mitc trong viéc trinh bay thong tin..

4/ Thwong xuyén dinh gid va do lwong hiéu qud cia chién lwgc phat trién kénh
@unexpress.official trén TikTok. Bang cach theo doi phan hoi, théng ke s lugng bay to
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cam xtc, binh luan va luot chia sé lai san phdm dé& ndm bat dwoc nhu cau, théi quen
cua nguoi dung trén nén tang nay. Thong qua viéc phan tich di liéu va s6 liéu,
VnExpress c6 thé danh gid ty 1é chuyén d6i tir nguoi xem trén TikTok sang nguoi doc
trén website bao dién tt, va do luong tac dong cta viéc phat trién cong ching thi
truong trén MXH TikTok dén sy nhan thitc thuwong hiéu va tang truong ctia bao.

Ngoai ra, cong tac danh gia va do lwong hiéu qua la cyc ky quan trong dé
VnExpress co thé diéu chinh va cai tién chién lugc cua bao trén TikTok. Néu mot video
hoac loat video khong dat duoc két qua nhu mong doi, VnExpress c6 thé phan tich
nguyén nhan va thyc hién cac diéu chinh d€ t6i vu hda hiéu qua. Dong thoi, viéc xac
dinh nhiing video thanh cong va nhiing yéu t6 tac dong dén thanh cong do cling giup
ddi ngti bién tap ap dung cho cac chién dich phat trién cong chiing thi truong teong lai
trén TikTok.
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CURRENT DEVELOPMENT OF THE PUBLIC MARKET FOR VNEXPRESS
NEWSPAPER ON SOCIAL MEDIA PLATFORM TIKTOK
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ABSTRACT

The information consumption habits in the public market are constantly evolving,
gradually shifting from traditional forms such as reading newspapers, watching
TV to the social networking platform TikTok. Adapting to these changes,
VnExpress newspaper faces the challenge of retaining readers, capturing their
attention and increasing advertising revenue. Therefore, it is essential to decipher
the mass audience market and conduct practical research on the development of
the presence of VnExpress newspaper on TikTok. This article makes some
recommendations to improve understanding of market development for
VnExpress newspaper, effectively integrate with TikTok to optimize results, create

advertising opportunities and attract advertising revenue for media organizations.

Keywords: Market public, Social Media, TikTok, VnExpress.
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